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Reader’s Guide

This reader’s guide describes the structure of two plans contained in this document: the FY08 & FY09 Strategic Operating
Plan (SOP) and the FY08-12 Capital Investment Plan. Itis designed to help citizens, media, and City officials more easily
understand and participate in budget deliberations.

In an effort to focus on what is achieved through spending, this plan also includes performance achievements for each of the
City’s operating units. These operating units are called Key Business Units, those which provide direct services to citizens,
such as Police, Fire, and Airport; and Support Business Units, those which indirectly support those services such as Finance
and Human Resources.

FYO08 & FY09 Strategic Operating Plan
This document is a detailed record of the spending plan proposed by the City Manager and adopted by the Mayor and City

Council for FY08 & FY09. It contains the following elements:

Budget Process
(Page iii)

Budget Process: Process by which the Strategic Operating Plan and
the Capital Investment Plan are developed.

Executive Summary
(Pages 1 - 32)

Executive Summary: An overview of the Strategic Operating Plan
which highlights the priorities reflected in the budget, itemized budget
decreases and increases, and fund summaries.

Corporate Strategy & Council Priorities
(Pages 33 - 52)

Corporate Strategy: The City’s corporate strategy, City Council
priorities (Community Safety, Neighborhoods, and Economic
Development) and strategic focus areas.

Operating Budgets (including summary
schedules)
(Pages 53 - 174)

General Fund Operations Budgets: The budgets and performance
achievements of Key Business Units that are funded by the City's
property and sales taxes. These are Police, Fire, Solid Waste,
Transportation, Neighborhood Development, Engineering and
Property Management, and Planning.

Enterprise Operations Budgets: The budgets and performance
achievements of Key Business Units which are enterprise operations
with a dedicated funding source. These are Aviation, Charlotte Area
Transit System, and Charlotte-Mecklenburg Utilities.

Support Businesses Budgets: The budgets and performance
achievements of Support Business Units which are funded by the
City's property and sales taxes. These are Mayor and City Council,
City Attorney, City Clerk, City Manager, Budget and Evaluation,
Business Support Services, Finance, and Human Resources.

Capital Investment Plan
(Pages 175 - 217)

Capital Investment Plan: A five year plan, which matches the City’s
highest priority capital needs with a financing schedule. The plan
includes investments in roads, neighborhoods, housing, storm water,
transit, water and sewer, aviation, and government facilities.




Reader’s Guide

Operating Budgets: A Closer Look

The operating budgets for Key Business Units and Support Business Units provide the core content of this document. These
begin on page 55 and are outlined in the following order; General Fund Key Businesses, Enterprise Key Businesses, and
General Fund Support Businesses. The operating budget pages contain the following information. A sample page containing
this information is provided below.

e Summary of operations and vital statistics

* The budget and number of personnel positions for revised FY07 and the adopted FY08 & FY09.
e Accomplishments

* Service delivery challenges

* Performance measures and achievements

*  Budget summary by inventory of services

* Budget decreases and increases

e Unfunded requests (if applicable)

City Attorney City Attorney
Summary FYO07 FY08 FY09 Performance Measures Performance Achievement

. . FY06 FY07 FY08 FY09
The City Attorney’s Office provides legal advice, research, Budget $1,941563  $1,821,945  $1,801,197 Actal Target Target Target
and |nformaﬂon to the Mayor. Ciy Councn..Cny Man.ager, Positions 2650 2650 2650 Legal Advice and Representation
and City staff. The Office represents the City, its officials, Provides legal advice, research, and informaton to the Mayor,
and employees in litigation fled by or against hem. Accomplishments City Council, City Manager, and City staff

« Worked with Utiities o secure acceptable terms for & AssistCATS inidentfying and cataloging all errors and nla nla January nla
Vital Statistics . S omissions in the design of the South Corridor Light Rail 2008
the Comprehensive Relicensing Agreementin the Project

= Annually provides over 25,000 hours of legal service Duke reficensing proceeding before the Federal

(excluding Aviation and Police staff) Energy Regulatory Commission. + Ensure thatAttorney staff maintain certificatons lBOmI)Il?:gmg 192hz3\rr;mg ZZAhZE\rrSling 224hI$irrSung
*  Saifofi6 atorneys and 11 supportstafin Ciy « Successfully argued in US District Courtin cases of
Atiorney’s Office o alleged racial discrimination against the City. Upon «  Publish anewsletter for all City employees with legal topics 5 4timeseach  4times  4timeseach
« Staffof2atorneys in Aviation appeal, the US Courtof Appeals affimmed e of interest publicatons year each year year
* Staff of 5 attorneys and 2 supportstaff in Police dismissal of the case. were issued
Litigation

In supportof the Wachovia Arts project, obtained Provides litigation services including defense and enforcementof
legislative authority for the vehicle rental tax. ordinances and policies

Subsequently drafted and negotiated associated
agreements with Mecklenburg County and towns.
Revised the Airport Concession Disadvantaged
Business Enterprise Program and updated the Property Transactions

Provides negotiation and services for the purchase and sale of
methodologies, met with stakeholders, and

the City's real estate assets
implemented the new requirements to comply with

+ Provide legal services in a costeffectve manner and ata $89.83 per  $97.42per $104.39 per $105.23 per
lower cost than services provided by outside counsel hour hour hour hour

the FAA's New Final Rule. + Active condemnation cases 123 120 120 120
SERVICE DELIVERY CHALLENGES
Space Needs and Staff Manage ment
Staff are dispersed at four separate locations: CMGC, Cameron Brown, Police Headquarters, and at the Airport Space [Eudget Summary FY07 EY08 EY09
needs are becoming critical. Staff members located in other buildings spend considerable time commuting back and City Attorney Services |Budget | $ 1,941,5-53 $ 1,821,945 | $ 1,801,197
forth to meetings. Thisalso hinders the attorneys because the face-to-face discussion ey find extremely helpful when [Positions 26.50 26.50 26.50)
reviewing changes in the law, currentlifgaton, and other legal problems is limited. Although some attorneys will always
. N . ofal ['$ 1941563 [$ 1,821,945] $ 1,801,197
be out posted (Police and Aviation) others would benefit foma location with the rest of the office. Additionally, the lack —
of conference room space for iations is increasingly ble because of i d conds ion actions that
resultin growing frequency of mediations requiring meeting space.
Tort Defense Decreases $13,809 is added for employee reimbursable training expense.
The City Attorney’s Office continues o see an increase in caseload and expects the caseload to increase considerably None
with the opening and operation of the lightrail system. Increases Unfunded
$65,000 is added as a one tme expenditure for an employee | Unfunded requests totaling $194,063 in FY08 and $XXXX in
Research refrement payout. FY09 were requested by the City Atiorney's Office. Please
see the appendix on page XXX for details of these requests.
Summer interns are used fo assistatiorneys with research tasks. The volume of research needs exceeds thatwhich can $16,320 is added for smart phone service.

reasonably be accomplished by the interns.




PHASE Il - BUDGET
DELIBERATIONS AND ADOPTION

PHASE | - BUDGET POLICY DEVELOPMENT

Budget Process

November 2006
Council Budget Committee
e Budget reporting and Enterprise Funds
e Capital Needs & Alternative Revenues
e Alternative Revenue process
e Budget calendar and process
* Legislative Authority

Restructuring Government Committee
e  Budget Committee charge
e  Enterprise Fund Reporting

January 2007
Restructuring Government Committee

e  Budget Process

February 2007
Mayor and Council Annual Retreat

e Revenues
- Economic Outlook
Property Tax
Sales Tax
Debt Capacity
Financial Policy
e  General Operating Budget
- General Fund Summary
- Review FY07 Budget
- FY08 & FY09 Budget issues
e  General Capital Investment Plan
- CIP Process
— 2006 Bond Referendum
- General Fund outlook

Council Budget Committee
e CATS Budget
e Risk Management Fund

March 2007
Mayor and Council Budget Retreat
e CATS Operating and Capital Budget review
e Sales Tax Update
e Risk Management Fund
e  Financial Partners

Council Budget Committee
e  Utilities Budget
e Employee Pay & Benefits

April 2007
Council Budget Committee

e Draft Capital Investment Plan

Mayor and Council Budget Retreat
e Draft Capital Investment Plan

e Employee Pay & Benefits

e Utilities Budget

e  Storm Water Budget

e  General Fund update

e Budget reduction suggestions

May 2007
Budget Presentation by City Manager

Public Hearing on Budget
Mayor and Council Budget Retreat

Budget Adjustment Meeting

June 2007
Budget Straw Votes Meeting

Budget Adoption




Manager’s Transmittal
July 1, 2007

To the honorable Mayor Patrick McCrory and Charlotte City Council:

This document reflects the detailed information included in the 2008 and 2009 Appropriations and Tax Levy
Ordinance and 2008 and 2009 Budget Plan, each approved by City Council on June 11, 2007/

The total budget for FY08 is $1,607,746,860 of which $986,086,699 is appropriated for operating expenses and
$621,660,161 is appropriated for capital improvement projects. The total budget for FY09 is $1,649,773,168 of
which $1,024,342,241 is appropriated for operating expenses and $625,430,927 is appropriated for capital
improvement projects.

The final five-year Capital Investment Plan is presented as a companion document. A summary of the Capital
Investment Plan is included in this document.

Respectfully,

AYWE a)uﬁa—« :

W. Curtis Walton, Jr.
City Manager
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Introduction

June 11, 2007
Resaluiion Hook 440, Page 662

A RESOLUTION OF THE CTTY COUNCIL OF THE CITY OF CHARL.OTTE
ADOFTING THE BUDGET PLAN FOR FISCAL YEARS 2008 and 20049,

WHEREAS, the Cityof Charlotte recogmzes the impaortanse of developing lone-
rangs financial planning; and

WHEREAS, the City of Charlots develops and analyres the ssues, policies, and
fnancial assumplions which impast the Operating Budgel of the Cily; and

WHEREAS, the City of Charlotte has developed a twa wvesr Operating Budaet
Plan which includes a tax rate of 45 86¢ per $100 of assessed valuation or FY 08 and estimales
the same ate for Fy U4, total budgets of 51,01 billion for FY048 and $1.65 billion lor FY09; aed
authorized positions totaling 6,352,530 in FYUS and 637800 in FY059.

NOW, THEREFORE, BE IT RESOLVED, by the City Council ol the Cily af
Charlotie, o ils regular session duly assombled, thal i does horchy adopl the Operaing Budgot
Plan for fiscal yoar 2008 and 2004,

This 11th day of Juse 2007

CERTIFICATION

L, Branda R. Freew, Cily Clerk of the City of Charlotte, North Caralina, 0 HEREDY CERTIIY that
the frregoing is o true ond cxsct capy of 8 Resolution adnpted by the Cily Counedl of the City of
Charlotte, North Carolina, in regular asssion convened on the 1 day of Junc, 2007, the referencs
having heen made in Minute Hoole 125, and recorded in full in Resolution Tiook 40, Pags 882

WITNESS my hond and the covporate aeal of the Uity of Charlolle, Nockh Corolina, this the 18% day of
e, SO0T

Grenda 1. Mreeze, CMO, Bity Clerk
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Introduction

Jupe 11, 2007
Eesolution Book 41, Page 663

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CHARLOTTE
AMENDING THE FIVE-YEAR CAPITAL INVESTMENT PLAN FOR FISCAL YEARS

2008 to 2012

WHEREAS, the City of Charlotte recognizes the imponance of developing long
range capital investment planning to muintain the growth and vitality of the community; and

WHEREAS, the Cicy of Charlotie continuously develops and reviews the palioy,
financizl &nd planning assumptions and impacts of capital investment projects for the City; and

WHEREAS, the City of Charlotte bas a five-year Capital Tnvestrnent Plan based
ion policy assumptions, so siated in the FY2008-2012 Capital lnvestnient Plan that balance the

potential physical development planning with long-range financial capasity; and

WHEREAS, the Capilal Tnvestrent Plan iz amended from time (o lime to reflect
changes in capital planning of the community and that an opportunity to implement cultural
facilities has ocourred,

NOW THEREFORE BE RESOLVED, by the (ity Council of the City of
Charlotte, in its regular session duly assemibled, that it does hereby adopt the Capital
Investment Plan for fiscal yaars 2008 o 2012,

CERTIFIC v

I, Brendp B, Freeze, Uity Clark of the City of Charlatta, North Claraling, 100 HERERY CERTTRY thal
il forvgoing is a true and exact oopy of & Resolution adopted hy the ity Counc] of the City of
Churlotte, Moreh Caroling, in regulir sossion convened on the 119 day of Juns, 2007, the zefarnms
Frving been made in Minute Book 146, and recorded in Matl in Resolution Book 40, Page A&A

WITNESS my haod snd the corporate seal of the City of Charlatis, North Carolinz, this the 182 duy of
Jume, 2007,

A o 7

i A i
Brenda B Meeaze, UM®, City Clerk
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Introduction
Summary of Changes to FY2008 & FY2009 Manager’s Recommended Budget

Additions FY2008 FY2009
Workforce Initiative for Supportive Housing $200,000 $200,000
YWCA Central Carolinas After School Enrichment $15,000 $15,000
Reductions

Advantage Carolina ($193,750) n/a
Answer Guy ($21,000) ($21,000)

The above reductions were moved to Capital Reserve.

Capital Program Reductions
Craighead Land Purchase (capital) ($3,400,000) n/a

The above reduction in the Capital Program was moved to unprogrammed Capital, to be allocated by Council at a
later date.
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Executive Summary

INTRODUCTION
The City’s adopted budget for FY08 totals $1.61 billion, an increase of 19.0% from FYOQ7's revised budget of $1.37 billion. The
City's adopted budget for FY09 totals $1.65 billion, an increase of 2.6% from FY08. The City's combined operating funds total
$985.2 million in FY08, an increase of $75.0 million, or 8.2% over FY07's total of $911.1 million. The City's combined operating
funds total $1,024.3 million in FYQ9, an increase of $38.3 million, or 3.9% over FY08. The Capital Investment Plan (CIP)
increases 34.2%, from $463.3 million in FY07 to $621.7 million in FY08. The FY09 CIP is $625.4 million. A complete review of
the CIP follows the operating budget section of this document.

This year's budget reflects a continued commitment to implementing the improvements funded in the FY07 budget
improvements that affect the daily lives of our citizens and visitors. The adopted budget represents an on-going commitment to
managing costs balanced with a concern for maintaining service delivery standards.

The creation of this budget was a team effort. Throughout the budget process, staff discussed priorities and recommendations
for improvement with the City Council. These discussions are reflected in the adopted budget. The FY08 and FY09 adopted
budget is a plan that strategically invests in our community.

The budget for FY08 and FY09 contains no property tax rate increase.

Council Focus Areas

COMMUNITY ECONOMIC

T el
NEIGHBORHOOD DEV.

SAFETY DEVELOPMENT ENVIRONMENT TRANSPORTATION

Each year at the annual Council Retreat, the Mayor and City Council identify Focus Areas to serve as the framework for
allocating funds and resources. In addition to the Focus Areas, Council also identifies key priorities for the upcoming year. The
Council Priorities for FY08 are Community Safety, Transit/Transportation, and Housing and Neighborhood Development.
Focus Areas are Community Safety, Economic Development, the Environment, Housing and Neighborhood Development, and
Transportation. The FY08 & FY09 budget reflects a continued commitment to these priorities and focus areas.

Maintaining a vibrant city requires a strong emphasis on providing a safe community, strengthening neighborhoods, supporting
economic development, and protecting the environment. It also requires a continued emphasis on mobility, supported by road
improvements and street resurfacing.

The FYO07 budget emphasized making strategic investments by placing more attention on replenishing certain areas that have
not kept pace with service demands due to past economic downturns. After five consecutive years of budget reductions, the
FYO07 budget provided strategic investments in key community services. Implementation of the strategic investments made in
the FY07 budget continues in the FY08 and FY09 strategic operating plan and is directly linked to the Council’s focus areas of
Community Safety, Transportation, and Housing and Neighborhood Development. The operating and capital budget
adopted for FY08 and FY09 provides strategic investments to help address these needs based on the Council's Focus Areas.

11




Executive Summary

Community Safety “Charlotte is committed to becoming the safest large city in America”

In 1994, the City Council adopted a five-year community safety plan. That plan has been expanded and combined with housing
and neighborhood development initiatives and the implementation of community problem-oriented policing. Therefore, the city
considers community safety from the perspective of the livability, stability, and economic viability of a neighborhood—not just
the lack or presence of criminal activity.

Economic Development ~ “Charlotte will be the most prosperous and livable city for all citizens through quality economic
development.”

The City of Charlotte’s long-term economic health is in large part driven by the City's ability to facilitate private sector job growth
and investment. This requires investment in public services, facilities, and infrastructure, along with a commitment to existing
businesses, small business enterprise and entrepreneurship. Additionally, opportunities for significant economic growth can be
obtained by redeveloping areas along the transit corridors and targeted business corridors. Charlotte’s job growth continues to
remain strong due to targeted business retention and expansion measures.

Environment “Charlotte will safeguard the environment, balancing health, sound fiscal policy, and growth.”

Protecting and improving the environment is a necessary element of the City's mission to enhance the quality of life for our
citizens. Charlotte is the center of one of the fastest growing regions in the country. While growth contributes to our economic
vitality, it also presents challenges for achieving and maintaining a healthy environment and a sustainable regional economy.
The City of Charlotte is committed to safeguarding the environment, which is integral to quality of life, in ways that balance
environmental health, sound fiscal policy, and growth.

Housing and Neighborhood Development  “Creating great neighborhoods in which to live, work, and play”

This is the City's comprehensive approach to meeting the economic development and quality of life issues in the
neighborhoods and business districts. This includes efforts such as providing adequate code enforcement; developing
strategies for affordable housing; and requiring neighborhoods and business districts to take an active role in problem
identification and solution development.

Transportation ~ “Charlotte will be the premier city in the country for transportation choices”

This initiative is broadly defined as addressing all issues related to transportation opportunities and challenges, including
maximizing public transit; implementing and maintaining roads, adopting and implementing land-use policies to support growth
and transit goals; and ensuring adequate pedestrian and hicycle connections while meeting stringent federal air quality
standards.

12



Executive Summary

General Fund Operating Budget Development - Key Expenditures

Continued Implementation of FYQ7 Strategic Investments

Community Safety

Police
The FY07 Adopted Budget included 70 additional sworn positions (see detail below) and 3 civilian positions. Implementing
these additional positions will be completed by the end of FY08.

- 27 Police Officers

— 12 Detectives

- 16 Community Coordinators — Jan. 1st

- 15 Police Officers — Jan 1st (added by Council during amendments)

The Charlotte-Mecklenburg Police Department (CMPD) continues to train and equip the additional 70 sworn police officer
positions approved in the FYO7 budget as part of the property tax increase. A recruit class of 40 began in September 2006 and
graduated in March 2007. These officers have been assigned to Patrol Divisions under the direction of training officers until
June 2007. Additional recruit classes will begin in May and September of calendar year 2007. The detective positions were
filled over a six month time period in a gradual manner so as not to create staffing problems in patrol.

In addition to completing the implementation process for these positions during FY08, the adopted budget includes additional
operating dollars to fund operations at the 13th Police Patrol District in the University area. This new Police Patrol District was
created during FYO7 after a City-wide staffing and response time analysis. The FY08 adopted budget also provides funding for
8 sworn officers to provide service to the transit system.

Fire - Arboretum Fire Station

The addition of the infill fire station in the Arboretum community, for which construction was approved in the FY07 Adopted
Budget, will improve response times and increase coverage in a growing area of the City. Completion of the station is
scheduled for January 2009. The adopted FY08 and FY09 budget includes funding in FYQ9 for an 18-person fire company to
staff and equip the new Arboretum fire station at a cost of $1.1 million.

Housing and Neighborhoods

Funding for implementation of programs related to housing and neighborhoods is discussed in detail in the Capital
Infrastructure section of this summary. The FY08 and FY09 adopted budget includes funding for increased nuisance abatement
costs that have resulted from increased productivity in code enforcement activities. In addition, early in FYQ7, Council approved
a program to proactively address issues in declining neighborhoods outside of the City's revitalization neighborhoods. The
program provided three Neighborhood Liaisons in the 12 Neighborhood Statistical Areas identified for the program. Staff was
hired and placed in close proximity to the neighborhoods served and have conducted analysis of CMPD calls for service,
housing, and nuisance violations to identify targeted neighborhoods. Implementation will continue into FY08 as we monitor
various aspects of the program including the resolution of “complex problem-solving” cases (such as addressing issues at
apartment complexes such as crime, high unemployment rates, and code violations), conducting neighborhood training and
assessments, and assessing the effectiveness of neighborhood organizations.

13




Executive Summary

Street Resurfacing

In the FY07 Adopted Budget, Council approved $4,261,000 in additional funding for street resurfacing. The resurfacing budget
totals $10.2 million, including funding from Powell Bill revenue. The additional funding brought the estimated FY07 resurfacing
cycle from 28-31 years down to 16 years. The FY08 & FY09 budget includes funding for 14 and 15 year cycles respectively.

Street Conditon Rating
(Resurfacing Cycle)

acy (16) (16) (. 4
100 (2~ 77—~

1)

Rating

A O DD HOA DD D Do
FLPELE LSS esinaeo

Fuel
Since the sharp rise in fuel prices began in 2005, cost increases have been addressed by reduced spending in other areas of

the operating budget. Additional funding was provided in the FYO7 budget for the larger Key Business Units such as Police,
Fire, and Solid Waste Services, with operations more dependent upon vehicles to conduct business. Funding needs for fuel
across the organization have continued to grow and totals $7.2 million in the FY08 budget.

History of Fuel Costs

($ in millions)
FY06 FY07 FY07 FY08
KBU/Division Actual Budget Estimated Adopted
Palice 2.8 25 31 3.1
Solid Waste Services 19 1.8 2.4 2.3
Street Maintenance 0.8 0.7 0.8 0.8
Fire 0.7 0.7 0.7 0.8
All Other 0.2 0.2 0.2 0.2
Total 6.4 5.9 7.2 7.2

Pay Plan

Based on the annual review of market competitiveness as determined through a survey of the pay and benefits practices of
other public and private sector employers, market survey data indicated a 3.7% merit and market increase in the Broadbanding
and Public Safety Pay Plans respectively. Employee pay is a majority of the funding for the General Fund. The FY08 adopted
budget contains the following pay plan for FY08 and FY09:

- In the Broadbanding Pay Plan, the adopted budget includes a 3.7% merit increase budget for all business units.

- In the Public Safety Pay Plan, the adopted budget includes a 3.7% market increase budget. The adopted budget also
includes a 5.0% movement through steps.

14



Executive Summary

Capital Infrastructure

2006 Bond Project Status

On November 7, 2006 the voters approved $120.2 million in bonds for Housing, Neighborhood Improvements, and Street
Improvements. These bonds will fund capital projects for the remainder of this fiscal year, as well as FY08 and a portion of
FYO09.

Appropriation

2006 Bonds through 6/30/07
Housing $ 10.0 million $ 5.0 million
Neighborhoods $ 25.0 million $ 6.3 million
Streets $ 85.2 million $20.2 million
Total $120.2 million $31.5 million

The remaining 2006 bond funds will be programmed in the FY08-12 Capital Investment Plan, along with planned referenda in
November of 2008 and 2010.

Transportation is a strategic investment area that is fundamental to our quality of life. Already a fast growing city, Charlotte will
find mobility even more challenging in the years to come. Over the next 25 years, approximately 340,000 new residents will
move to Charlotte. This growth will increasingly strain our transportation infrastructure. The Transportation Action Plan (TAP)
provides the framework to accommodate growth through 2030.

The adopted funding in the FY08-12 Plan for capital infrastructure provides for the following outcomes, directly linked to
Council's Focus Areas:

Neighborhoods and Housing

* Reuvitalization of 20 neighborhoods

e Construction and rehabilitation of 500 affordable housing units annually
*  Construction of 40 miles of sidewalks

* Implementation of projects from 18 small area plans

Transportation
* Improvement of five farm-to-market roads
* Improvement of two major intersections

®  $114.8 million for seven major road projects:
- Beatties Ford Road (Capps Hill Mine to Sunset)
- Statesville Road Widening (Starita to Keith)
- Idlewild Road Widening (Piney Grove to Drifter)
- ReaRoad (Colony to NC51)
- Fred D. Alexander (NC27 to NC16)
- Auten Road Extension (Chesapeake to Plumstead)
- Brevard/Caldwell

e $7.0 million for road pre-construction planning
e Completion of the south corridor light rail and planning for future corridors

Economic Development
e Development of 10 pedestrian/Community ED Strategy business corridors
* Implementation of five developer agreements — synthetic tax increment financing

Environment
e  Storm Water capital program ($153.2 million)
e Water and Sewer capital program ($1.1 billion)

*  Environmental Program ($3.0 million) to address underground tanks, landfills, environmental assessments, and other
projects
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Executive Summary

Revenues - General Fund

Property Tax

The FY08 and FY09 adopted property tax rate for the General Fund remains the same at 36.98¢ per $100 of property
valuation. Property tax revenues including current and prior year collections, interest, and other penalties and rebates are
projected to total $259.4 million (3.5% over FY07) in FY08 and $268.6 million (3.5% over FY08) in FY09.

Adopted
Fund FY06 FYO7 FY08 FY09
General Operations 35.70¢ 36.98¢ 36.98¢ 36.98¢
Debt Payments 4.70¢ 7.37¢ 7.37¢ 7.37¢
Pay As You Go Capital 1.60¢ 1.51¢ 1.51¢ 1.51¢
Total 42.00¢ 45.86¢ 45.86¢ 45.86¢

Sales tax revenues are comprised of the proceeds from two rates: the long-standing 1% County rate and the additional ¥%:%
rate made effective January 1, 2003.

County 1%
For FY08 the estimated revenue is $45.1 million, an increase of $5.4 million, or 13.5% over FYQ07. For FY09 the estimated

revenue is $47.6 million, an increase of $2.5 million, or 5.5% over FY08.

County %%
Revenues are projected to total $16.3 million for FY08 and $17.2 million for FY09, representing increases of 15.7% and

5.5% over the previous years.

Utilities franchise tax revenues are projected to increase 2% to $30.7 million for FY08. FY09 projected revenues are $31.3
million, or 2% over FY08.

Intragovernmental revenues, including reimbursements from the City’s four enterprise operations for overhead expenses
incurred on their behalf in the General Fund, increase to $18.3 million in FY08, an increase of 0.1% over FYQ7. For FY09, the
reimbursements increase to $18.8 million, an increase of 2.9% over FY08.

Police Services

School Resource Officers-Mecklenburg County also reimburses the City for half of the 45 school resource officers (SRO) and
one supervisor (sergeant). The additional officers provide an enhanced level of security services to the schools than those
allocated by CMPD for the standard SRO program. Revenues totaling approximately $2.3 million for FY08 are projected. This
amount is an increase of 4% from the FY07 estimate. Revenues totaling approximately $2.4 million for FY09 are projected.

Mecklenburg County-All of the recommendations of the Future of Policing Committee were adopted by Council including the
recommendation to cap the County's payments to the City for police services in the unincorporated areas at the current level
through FY08. This action amended the cost sharing portion of the Police Consolidation Interlocal Agreement and caps
Mecklenburg County’s payments at the FY04 level of $12,548,543. The population ratio method will continue to be used to
calculate the County’s contribution. This may result in the contribution being lowered if annexations during the life of the
agreement effect the County’s maximum share.

Solid waste disposal fee revenue is projected to increase to $11.47 million in FY08, an increase of 7.5% from FYO07. The solid
waste disposal fee revenue is estimated at $12.27 million for FY09, an 6.9% increase over FY08.

Business privilege license revenue is projected to increase to $15.80 million in FY08, an increase of 14.9% from FY07. For
FY09, this revenue is projected to be $17.85 million, a 13.0% increase over FYO08.

Other Revenues

The City’s other General Fund revenues, including user fees, licenses, permits, grants, parking fees, and animal control
charges total $54.7 million, or 11.7% of the gross General Fund revenues in FY08. For FY09, other revenues total $57.5
million, an 11.8% increase over FY09.
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Executive Summary

Budget Highlights-All Funds

The City’s total operating budget for FY08 is $986.1 million, an increase of 8.2% over the FY07 budget. The City's total
operating budget for FY09 is $1,024.3 million, an increase of 3.9% over the FY08 budget. This includes the General and all
Enterprise Funds.

The City’s debt service expenses represent a major driver in the operating budget totals above. For FY08, these expenses are
$210.4 million, an increase of 27.7% over FYQ7. For FY09, debt service expenses are $226.9 million.

Exclusive of debt service, which supports the City’s capital investment programs, the total operating budget growth from FYQ7
to FY08 is $47.3 million, a 6.5% increase. The growth from FY08 to FY09 is $21.8 million, a 2.8% increase.

The total assessed property value for FY08 is estimated at $70,576,208,513, an increase of approximately $3.3 billion, or 4.9%

over the FY07 budget estimate. Approximately $684.5 million of the increase is from the areas to be annexed by the City
effective June 30, 2007.
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FUND / ACTIVITY

General

Water and Sewer

Charlotte Area Transit (CATS)
Aviation

Storm Water Utility

Debt Service

Powell Bill

Convention Center

NASCAR Hall of Fame
Cultural Facilities
Neighborhood Development Grants
Public Safety Grants

Public Safety 911 Services
Municipal Service Districts
Risk Management

Tourism Operating

Pay As You Go

General CIP

TOTAL BUDGET

FUND / ACTIVITY

General

Water and Sewer

Charlotte Area Transit (CATS)
Aviation

Storm Water Utility

Debt Service

Powell Bill

Convention Center

NASCAR Hall of Fame
Cultural Facilities
Neighborhood Development Grants
Public Safety Grants

Public Safety 911 Services
Municipal Service Districts
Risk Management

Tourism Operating

Pay As You Go

General CIP

TOTAL BUDGET

$ 417,913,050 $

$ 434,206,757 $

Executive Summary
City of Charlotte
All Funds
Summary of Expenditures

(Net of Transfers?)
FY 2008

OPERATING CAPITAL

244,485,000
50,458,049
160,229,103
18,500,000

94,208,405
103,674,288
81,158,586
12,593,297
210,440,667
22,801,270
16,234,600
3,000,000

4,956,548
10,394,000
4,800,000
2,088,637
1,037,815
150,000
635,536
147,988,009

$ 986,086,699 $ 621,660,161

FY 2009

OPERATING CAPITAL

218,045,000
93,836,647
182,786,357
19,800,000

98,200,836
110,665,567
89,063,199
12,445,923
226,851,203
23,019,051
14,944,600

825,980
5,009,874
247,500
4,800,000
2,174,385
1,082,734
150,000
654,632
110,962,923

$ 1,024,342,241 $ 625,430,927

$

TOTAL

417,913,050
338,693,405
154,132,337
241,387,689
31,093,297
210,440,667
22,801,270
16,234,600
3,000,000

4,956,548
10,394,000
4,800,000
2,088,637
1,037,815
150,000
635,536
147,988,009

1,607,746,860

TOTAL

434,206,757
316,245,836
204,502,214
271,849,556
32,245,923
226,851,203
23,019,051
14,944,600

825,980
5,009,874
247,500
4,800,000
2,174,385
1,082,734
150,000
654,632
110,962,923

1,649,773,168

! Adjusting the City's Funds to "net of transfers" eliminates the presentation of duplicate expenditures. For example, the payment
to be made by the Aviation Fund for fire protection services provided to the Airport during FY08 by the General Fund's Fire

Department, which totals $2,670,803, is not included in the General Fund amount above; rather, it is included in the Aviation Fund
above as a 