
CCITY OF CHARLOTTE, NC 
CITY COUNCIL REGULAR & BUDGET MEETING SCHEDULE FOR 2012- Amended 

 
Second Mondays Council Business Meeting 

Meeting begins at 4:00 p.m. in Room 267 with Informational Briefing.  Council/Manager 
Dinner Briefing begins at 5:15p and continues in the Meeting Chamber at 6:30 p.m. for 
Awards & Recognitions and Council Business Meeting. 

Third Mondays ZZoning Meeting 
Meeting begins at 5:00 p.m. in the Meeting Chamber Conference Room (CH-14) 
with dinner and continues at 6:00 p.m. in the Meeting Chamber for Zoning  Decisions and 
Hearings.  

 
Fourth Mondays Citizens' Forum/Council Business Meeting 

Meeting begins at 4:00 p.m. in Room 267 with Informational Briefing. Council/Manager 
Dinner Briefing begins at 5:15p and continues in the Meeting Chamber at 6:30 p.m. for
Citizens' Forum and Council Business Meeting.   

 
January 3* Workshop/Citizens’ Forum 
January 9#  Council Business Meeting 
January 17*     Zoning Meeting 
January 23# Citizens' Forum/Council Business Meeting 

 
 

February 1-3   City Council Retreat                           Pinehurst, NC 
February 13# Council Business Meeting 
February 20 Zoning Meeting 
February 27# Citizens' Forum/Council Business Meeting 
February 29 Budget Retreat – 3:00 pm 
 

(March 10-14, NLC Congressional City Conference, Washington, DC) 
March 19 Zoning Meeting 
March 21 Budget Retreat – 3:00 pm 
March 26# (City Manager Evaluation Discussion – 3:00pm) Citizens' Forum/Council Business Meeting 

 
April 9# Council Business Meeting  
April 11 Budget Retreat – 3:00 pm 
April 16 Zoning Meeting 
April 23# Citizens' Forum/Council Business Meeting 

 
 

May 14 #** Manager’s Recommended Budget Presentation – 4:00 pm 
Council Business Meeting 

May 16 Budget Adjustments – 3:00 pm 
May 21 Zoning Meeting  
May 29#* Citizens' Forum/Council Business Meeting 

Budget Public Hearing – 7:00 pm 
May 30 Budget Adjustments/Straw Votes – 12 Noon 

 
June 11# Council Business Meeting 

Budget Adoption 
(June 13-16, US Conference of Mayors Annual Meeting, Orlando, FL) 

June 18 Zoning Meeting 
(Chamber Inter-City Visit  - Date and Location TBD) 

June 25# Citizens' Forum/Council Business Meeting 



CCITY OF CHARLOTTE, NC 
CITY COUNCIL REGULAR & BUDGET MEETING SCHEDULE FOR 2012- Amended 

(Summer Meeting Schedule) 
July 16  Zoning Meeting 
July 23# (City Manager Evaluation – 2:00pm; CH-14) Citizens' Forum/Council Business Meeting 
  

 
August 27#  Citizens' Forum/Council Business Meeting 
                           

(September 3-6 Democratic National Convention, Time Warner Arena, Charlotte) 
(September 20-22 NLC Leadership Summit, The Omni Hotel, Charlotte) 

September 24#*** Combined Zoning & Council Business Meeting 
 

 
October 8# Council Business Meeting 
October 15 Zoning Meeting 

(Oct 21-23 NC League of Municipalities Annual Conference, Charlotte) 
 
 

November 12#****    Combined Zoning & Council Business Meeting 
November 26 #   Citizens' Forum/Council Business Meeting 

(November 27-December 1 NLC Congress of Cities and Exposition, Boston, MA) 
 

December 10# Council Business Meeting 
December 17 Zoning Meeting 
No Council Business Meeting the end of December  

           #  Unless notified otherwise, Lunch Briefings will be held from 11:45am-1:45pm on the 2nd and 4th Mondays in CMGC #280 
           *  Meeting changed to Tuesday due to Monday holiday 
        ** Council Chamber  
      *** Zoning Meeting and Business Meeting combined due to Jewish Holiday; Begin w/ Informational Briefing at 4:00 pm; Dinner Briefing at 5:15pm & 

Zoning Meeting at 6:00pm 
    ****  Zoning Meeting and Business Meeting combined due Thanksgiving Holiday; Begin w/ Informational Briefing at 4:00 pm; Dinner Briefing at 5:15pm 

and Zoning Meeting at 6:00 pm 

All budget meetings will be held in CMGC #267 

2013 City Council Retreat – February 6-8, 2013 




