Diversity Council Meeting

August 24, 2006

Council members in attendance were:

Elizabeth Peterson Phin Xaypangna

Colleen Singleton

James Johnson

Laurette Hall

Gustavo Mibelli

Kim McKessy
Leon Miller Angela Shannon

Wanda Reeves

David Lari

John McGillicuddy

Hyong Yi

I. Welcome

A. Meeting was called to order at 9:08 am.


B. John thanked everyone for their dedication to the community and County employees.  He also congratulated everyone on a successful Diversity Management Plan.

C. Phin thanked the committee and John for their support, dedication, and leadership.  She acknowledged that she has received many requests from other companies/agencies requesting information on our plan and how they can develop their own.

II. Next Steps

A. Communication Plan

1. Council will present the Plan at the Department Director’s Breakfast will be held September 14, 2006 at 8:30 a.m.  Please RSVP to Phin for attendance.

2. There will be Employee Meetings with the County Manager.  These meetings will be video taped and web-casted for all employees who miss the presentation, and to supplement any lapses in his schedule.

3. We are developing in conjunction with PS&I an information card that lists front and back the key pieces of information.  The entire Plan will be available on the Diversity Intranet site if anyone actually wants to download it.

4. A press release will be provided to the local media about the implementation of the Plan.

5. There will be an article in Outlook highlighting key points of the Plan.  Council pictures and bios will be in the article, so all photos and info will need to be received by September 8, 2006.

B. Diversity Appreciation Day Committee

1. Angela is the chair of this Committee.  It is scheduled for October 25, 2006 at the Grady Cole Center.  There will be three sessions - 11:00 a.m., 12:30 p.m., and 2:00 p.m.  The County Manager will speak for some time about the Plan, his dedication to the Plan, and the impact of the Plan on employees.  This will be an employee involvement program.  There will be bulletin boards with Diversity Plan information.  While employees eat their lunch they will fill out little cards with questions, drop them in the box, and there will be a drawing offering prizes to employees from each session with correct answers.  Prizes will include vacation time and gifts from companies in the local area.  

2. We want to ensure that an opportunity is given to employees who are unavailable to attend to enter in the drawings to encourage them to view the Plan online.  

3. We are still in discussions on transportation.  We are leaning towards having all staff carpool, take the Gold Rush, which stops 2 blocks away from Grady Cole, and using Departmental vans.  

4. Hyong is going to ensure that money is available in the budget to purchase a t-shirt for each attendee.  The expected attendance is 1500 people (the total of all three sessions).

III. Diversity Council Accountabilities

A. Accountabilities –

1. In conjunction with PS&I - Develop Standards for depicting workforce diversity. The deadline is December.

2. In conjunction with SOI - Ensure annual Employee Climate Survey instrument includes diversity management questions.  The deadline is December. 

3. Consider feasibility of employee support network groups.  The deadline is February – April.

4. In conjunction with HR - Identify diversity management competencies for employees and supervisors.  The deadline is December.

B. Methods of Addressing These Accountabilities

1. Committees – Appoint a council member to head a committee in conjunction with other members and departments to obtain the information on each council accountability and present it to the committee at the monthly meetings.

a. Cultural Competencies - Will require a lot of work to ascertain what skills everyone needs, what skills different level employees need, and to develop training.

b. Communication

c. Employee Climate Survey

d. Employee Resource Network

e. Measures/Progress

2. Deal with each accountability as a council without subcommittees.

3. The decision was to do both.  As a result, Kim and Carlos will focus on Cultural Competency, Angela will focus on Communication, Wanda will focus on the Employee Climate Survey, James will focus on the Employee Resource Network, and the group will deal with measurements and progress.

IV. Next Meeting 

A. The next meeting will be held on September 28th, 2006.

V. Adjourn

Meeting adjourned at 10:49 

Submitted by: Jacqueline Y. Weathers, Administrative Support Assistant III, HR

Signed by: _________________________________________________




Phin Xaypangna, Chairperson

