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Letter from the Sheriff  

Budget shortfalls facing the County and the Sheriffôs Office caused 

us to modify the operational philosophy during FY 2010, but these 

constraints did not impact our overall vision or our service to 

Mecklenburg County citizens.  Several new programs, the opening 

of a new facility and the retention of a highly successful and na-

tionally recognized program highlighted the 2010 fiscal year. 

 

 FY 2010 began with the opening of the new Annex facility in Au-

gust 2009, which can accommodate 320 inmates.  Opening this fa-

cility allowed us to drastically reduce the number of inmates 

housed on portable mattresses placed on the floor in the common 

areas of most housing units.  This facility also has an unfinished 

section allowing, when up-fitted, for another 320 inmates to be 

housed in dorm-style housing.  Four of nine youthful offender 

housing units at Jail North were opened in the second half of the 

fiscal year. If budget issues subside, we hope to staff the remaining 

units in the FY 2012 budget to permit a more streamlined and effi-

cient operation for this population.  

 

As FY 2010 came to an end, we learned funding for the continuation of a modified Work Release 

and Restitution Center (WRRC) would be approved for the FY 2011 budget.  This was a significant 

outcome given the success and recognition this program facility has garnered.  Although limited re-

sources resulted in a modified program, remaining staff worked hard to ensure the success of the 

WRRC program.  Lastly, the opening of the horticulture and vocational facilities in FY 2010 

brought the realization of years of planning, and feedback from the inmates provided validation that 

when given training and skills, people will rise to the opportunity. Although it is still early in the 

process, I fully expect this program will have a positive impact on recidivism and I look forward to 

reporting on the impact in the near future. 

 

On April 27, 2010, I hosted almost 200 employees for our annual perfect attendance breakfast.  

Nearly 400 employees qualified for this recognition which is a significant accomplishment and a 

testament to the commitment MCSO employees have made to the service of citizens of Mecklen-

burg County.  Clearly, we are progressing well and the future is bright for our organization. 

Chipp Bailey 

Mecklenburg County Sheriff 
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MCSO Department Listing & Contact Information  

Mecklenburg County Sheriffôs Office 

700 E. 4th St. 

Charlotte, NC  28208 

(704) 336-2543 

Fax: (704) 336-6118 

www.mecksheriff.com  

 

Jail Information:  (704) 336-8100 

 

Specific Inmate Information, VINE System (800) 247-9658 

Arrest Processing 

 

Asset Management 

 

Business Management 

 

Chaplains 

 

Civil Judgments/Domestic Violence/K9 

 

Classification 

 

Communications 

 

Community Service 

 

Court Security 

 

Deputy/Detention Officer Recruiting 

 

Electronic Monitoring 

 

Facility Development 

 

Field Operations 

 

Funeral Escorts 

 

Gun Permits 

Human Resources 

 

Information Services Department 

 

Inmate Finance & Property 

 

Jail Annex 

 

Jail Central 

 

Jail North 

 

Inmate Programs (Adult, Youthful Offender,     

Library) 

 

Legal Counsel 

 

Office of Professional Compliance 

 

Research and Planning 

 

Training 

 

Transportation 

 

Work Release & Restitution Center 
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MCSO Administration  

The Mecklenburg County Board of Commissioners selected Chipp Bailey 

as Sheriff in February, 2008 and citizens recently overwhelmingly elected 

him to the position in November 2010.   

 

Sheriff Baileyôs law enforcement career began with the Mecklenburg 

County Police in 1972. After resigning in 1975 to attend graduate school in 

South Carolina, he returned to Charlotte in 1977 to work for the Centralina 

Council of Governments as a Criminal Justice Planner. Rehired by the 

Mecklenburg County Police in 1982 as a Crime and Budget Analyst, Chipp 

was later promoted to Administrative Officer for the Chief of Police.  In 

the early 1990s, when the Mecklenburg County Police and Charlotte Police 

Departments merged, Bailey supervised the new agencyôs Planning and 

Research Unit until joining Sheriff Jim Pendergraph as Chief Deputy Sher-

iff in 1994. 

 

Sheriff Bailey is responsible for the day-to-day operation of the largest 

sheriffôs office in North and South Carolina. His duties include the follow-

ing tasks:  overseeing a jail system housing an average daily population of approximately 2,200 inmates, pro-

viding security for the million plus visitors to the Countyôs courthouse each year, ensuring timely service of 

over 100,000 civil and criminal papers each year, receiving and booking close to 45,000 arrestees each year, 

registering and monitoring almost 800 sex offenders, and issuing gun purchase permits and concealed weapon 

permits. 

 

His educational background consists of a Bachelor of Arts Degree from Pfeiffer University and a Masters of 

Criminal Justice from the University of South Carolina. A native Charlottean, Chipp and his wife, Sharon, have 

two sons. Whenever Sheriff Bailey has time in his busy schedule, he enjoys getting away to the South Carolina 

coast, where he works on writing mystery novels. In 2007, Chipp published his third mystery, A Lowcountry 

Murder, with publisher Silver Dagger Mysteries. Sheriff Bailey is an active member of Matthews United Meth-

odist Church.  

 

Chief Deputy Sheriff, Felicia McAdoo, is a twenty-three year  veteran of 

the Mecklenburg County Sheriffôs Office and is the highest ranking fe-

male officer. 

 

Chief McAdoo began her career in 1986 starting as a security officer. She 

served in every level of supervision, i.e., Sergeant, Lieutenant, Captain, 

Major, and Detention Commander until her selection to Chief Deputy in 

2008.  Previous areas of experience  includes: Work Release, Arrest Proc-

essing, Facility Development, Office of Professional Compliance (Internal 

Affairs), Field Services and the Courts Division. 

 

Chief McAdoo attended Rutledge College, Gaston College and is a gradu-

ate of The Administrative Officerôs Management Program at North Caro-

lina State University. She is a member of the American Correctional Asso-

ciation, National Sheriffsô Association, North Carolina Sheriffsô Associa-

tion, and North Carolina Jail Administrators Association.  She also serves 

as a mentor for Mecklenburg Countyôs Leadership Education and Devel-

opment program, is Chairperson of the Sheriffôs Employee of the Month Committee and a Police Activities 

League board member. Chief McAdoo is a Charlotte native and is married with three teenagers.   
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Current MCSO Executive Staff 

Major L. Pagan   
   Arrest Processing 

Major R. Collins 
Field Operations/

Courts 

Major T. Plummer 

Jail Central 

Major W. Pummell 

Jail North/Annex 

Marilyn Porter 
Legal Counsel 

Rachel Vanhoy 
    Director of Business 

Management 

Major M. DeTommaso 
Office of Professional 

Compliance 

Karen Simon 
Director of Inmate 

Programs 

Julia Rush 
Director of  

Communications 

Robin Wright 
Executive Assistant 
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The Mecklenburg County Jail is comprised of four detention facilities designed to securely 

house 3,033 inmates on an average day. 

Jail Central 

¶ Jail Central is a high rise detention facility that housed 

on average 1,530 inmates per day in the 2010 fiscal 

year.  

¶ This facility houses both male and female offenders, in 

addition to female youthful offenders, it also serves as 

the location for arrest processing.  

Jail North  
¶ Jail North is a medium high-rise facility that housed an 

average of 526 inmates per day in the 2010 fiscal year.  

¶ This facility houses only male adult offenders and male 

youthful offenders. The MCSO Training Academy is 

also located at this facility. 

 

Work Release and Restitution 

¶ The Work Release and Restitution Center housed an 

average of 79 inmates per day for the 2010 fiscal year.  

¶ This facility houses both male and female offenders 

with a layout that provides qualified inmates with a 

more community assimilated housing unit, allowing 

inmates to acclimate themselves back into society pro-

ductively.  

Jail Annex 

 

The grand opening of Jail Annex occurred in early 2009. The current facility has the capacity to 

hold 320 minimum and low-medium level male inmates at 40 per dormitory. Its purpose is to 

relieve any overcrowding in the other two facilities. Taking less than one year to be built the An-

nex is developed to withstand wind, fire, and snow.  The structure is built with reinforced steel 

rebar and concrete. Each dormitory has access to outdoor recreation yards, giving inmates safe 

and healthy exercise opportunities. There are two other features at Jail Annex that differ from the 

other two facilities, video visitation monitors and Retherm ovens for the heating of meals. Both 

new features allow for a more controlled environment with more efficient practices for detention 

officers. 

 

¶ For the fiscal year of 2010 Jail Annex had 

an average daily population of 139 in-

mates. 

Facilities 
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Finance 

Mecklenburg County Sheriffôs Office FY 2010 Expenses 

 

 
 

The Mecklenburg County Sheriffôs Office began FY 2010 with a reduced budget of $108 million dol-

lars compared to the FY 2009 adopted budget of $116 million dollars.  Although mid-year reductions 

were required, the impact wasnôt as significant as the previous year.  Because of the deep cuts in FY 

2009, the mid-year reductions totaled $700K for FY 2010 and was spread among departmental supply 

line items as well as travel, training and uniform supplies.  Actual expenditures for FY 2010 were less 

than $107 million dollars or 98.8% of the amended budget.   

 

 

The Sheriff continues to seek efficiencies in the utilization of overtime.  With the number of defunded 

or delayed positions, overtime is a necessity for some divisions.  Although the overtime budget was 

returned to a more reasonable level in FY 2010 of $2.8 million dollars compared to the FY 2009 level 

of $1.4 million dollars, the overtime budget was still exceeded by $800K.  The total overtime expen-

ditures for FY 2010 were $3.6 million dollars compared to FY 2009 overtime expenditures of $4.7 

million dollars.  Managers have been advised to be vigilant in their use of overtime and although it is 

only used as a last resort, at no time can we compromise the safety and security of the operations.    
 

 

$74,315,196

$8,929,417

$6,614,261

$5,734,013

$3,448,759

$1,576,695

$3,008,167
$1,592,069

$1,489,908

FY 10 Expenses by Service

DETENTION SERVICES AND 

REHABILITATION 

FIELD OPERATION AND DV 

ENFORCEMENT

FACILITY MANAGEMENT

COURT SECURITY

WORK RELEASE & RESTITUTION 

CENTER

INFORMATION SERVICES DIVISION

FISCAL ADMINISTRATION 

ADMINISTRATION

OTHER
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Revenue from all sources was $23 million dollars, which was significantly lower than the FY 2010 

budget of $30 million dollars.  Federal housing revenue continued to drop and was $4.6 million dol-

lars lower than anticipated.  State housing revenue reimbursement was eliminated from the Stateôs 

budget after the Sheriffôs Office budget was approved.  As a result our budget was $1.8 million dol-

lars less than anticipated.  Civil process fees were again higher than expected because of the demand 

for service.  Looking ahead to FY 2011 adjustments of $7 million dollars have been made to further 

reduce the revenue budget to reflect the impact of housing fewer federal inmates and to eliminate the 

State reimbursement for housing inmates sentenced to the Sheriff.   

 

During the 2010 fiscal year, the Annex facility was opened followed by a partial opening of the youth-

ful offender facility.  The Sheriffôs Office received funding for only half of the needed security staff 

for the youthful offender facility.  The Sheriffôs Office also reached out to contract service providers 

to aid in finding savings within their services and as a result identified savings of $500K.  Further re-

ductions are anticipated for FY 2011 and the Sheriffôs Office will continue to look for viable efficien-

cies within its operation while fulfilling itôs mission to operate secure and professional facilities and 

enforcing civil and criminal laws.       

Finance 

Mecklenburg County Sheriffôs Office FY 2010 Revenues 

$18,739,398

$635,680

$2,254,726

$95,177

$160,248
$596,212 $731,574

$99,960

FY 10 Revenue

INMATE REIMBURSEMENT -

FEDERAL

INMATE REIMBURSEMENT -STATE

FEES AND CHARGES

FINES AND FORFEITURES

REIMBURSEMENT OF COST

OTHER REVENUE

FEDERAL REVENUE (SCAAP)

ALL OTHER
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Community Service & Special Events 

Charlotte/Mecklenburg Safe Kids Coalition:   

 

MCSO is a governing member of the Charlotte/Mecklenburg Safe 

Kids Coalition, which works to educate children and families to help 

prevent injury to children.  The coalition focuses on five main areas:  

Child Passenger Safety, Water Safety, Poison/Drug Safety, Fire/Burn 

Safety, Bicycle/Pedestrian Safety.  MCSO assists in training/

educational seminars and events to encourage child safety. 

 

 Master Deputy Program:  

 

Our Master Deputy program consists of deputies nominated for the community and public service ini-

tiative.  The Master Deputies support specific events throughout the year, representing the Sheriffôs 

Office and providing support to organizations such as Hometown Heroes, Blume Childrenôs Cancer 

Clinic, and the Huntersville Soap Box Derby. 

 

 Salute to Heroes Hockey Game:  

 

This was the fifth year for the friendly hockey game 

between the Mecklenburg County Sheriffôs Office & 

the Charlotte Mecklenburg Police Department 

(CMPD) versus Charlotte Fire Department (CFD) and 

Charlotte EMS (MEDIC). The event in its first four 

years has raised more than $80,000 to benefit the 

families of injured and fallen public service workers.  

The annual event takes place after a Charlotte Check-

ers hockey game and draws close to 3,000 spectators. 

  

Ý Our Salute to Heroes hockey game with the checkers raised over $1,500 for FY 10 

 

Hometown Heroes & Annual Christmas Tree Lot:  
 

Hometown Heroes is a non-profit organization started by law enforcement officers to raise money for 

local children (and their families), suffering from terminal illness or other serious injuries. 

 

Ý Our Hometown Heroes Christmas Tree lot run by our Master Deputies raised over 

$35,000. 
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Community Service & Special Events 

In addition to the aforementioned, during FY 10 MCSO participated in the following events: 

Annual Employee Events 

MCSO values the hard work of our employees and plans a number of events annually to show appre-

ciation.  Additionally, in keeping with our value of community and public service, we offer a number 

of volunteer opportunities to employees such as blood drives. 
 

Health Fair:   In an effort to promote a healthy lifestyle, MCSO partnered with the YMCA of Greater 

Charlotte to host a Health Fair for all employees.  The fair was hosted twice in October and provided 

free health screenings and information. 
 

Blood Drives:  Six times each year MCSO employees have the opportunity to donate blood at blood 

drives.  The drives benefit the Community Blood Center and the Red Cross.  

Ý Elves for the Elderly  

Ý Operation Share Bear 

Ý Twilight 5K Walk/Run 

Ý Reality Program 

Ý Citizensô Academy 

Ý Child ID Kits 

Ý NC Peace Officersô Memorial Week & Police 
 Unity Tour 

Ý Keith Larsonôs Ride for the Kids 

Ý K9 Demonstrations 

Ý St. Patrickôs Day Parade 

Ý Thanksgiving Day Parade 

Ý Huntersville Soap Box Derby 

Ý Lake Wylie Christmas Parade 

Ý Matthews Alive Parade 

Ý International House info Session 

Ý Johnson C. Smith Univ. Homecoming Festival 

Ý Internships for UNCC, Strayer University,    

 ECPI and area CMS Schools 

Ý Patriot Festival 

Ý Mint Hill Madness 

Ý Woofinô and Hoofinô Huntersville Fall Festival 

Ý National Night Out 

Ý Mecklenburg County Homeowner Association 

 Safety Nights 

Ý 311 Call Center Safety Day 

Other Employee Events: 
  

    Friends & Family Day 

    Childrenôs Christmas Party 

      Annual Golf Tournament (raised over $2,500 for Hometown heroes and PAL) 

        Employee Appreciation BBQ 
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Field Operations 

Civil & Criminal Processes 

106,321

123,959
133,321

132,747

79,873 81,357

87,741

89,589

75,000

85,000

95,000

105,000

115,000

125,000

135,000

FY 07 FY 08 FY 09 FY 10

Processes Received

Processes Served

All Mecklenburg County court ordered processes are served by the Sheriffôs Office.  In FY 10 a to-

tal of 132,747 civil and criminal processes were received by the Mecklenburg County Sheriffôs Of-

fice.  Of the 132,747 processes received, 115,696 were deemed serviceable, of those 89,589 were 

served for a 77%  service rate.  A total of 130,530 individual attempts were made in FY 10 to serve 

civil and criminal processes in Mecklenburg County.     

Service Rate 

 

For FY 10 the Field Operations Unit 

conducted a minimum of 4 checks per 

sex offender for the year. This includes 2 

mandated checks that require the of-

fender to report to our office and present 

their DCI Card. Deputies are immedi-

ately dispatched to verify any sex of-

fenders that calls are received on. 

 

Operation Trick or Treat was conducted 

for two nights instead of the usual one 

night in order to raise awareness in the 

community and ensure all offenders have 

provided any updated information with 

our office. 

Sex Offender Registration 

Total Registered 756 

Newly Registered 190 

Warrants Issued 42 

Sex Offender Arrest 60 

Non-related Arrest 192 

Validations Completed 1,115 

Inquiries Received 3,298 

Inquiries Placed 2,480 

Verification Letters 1,295 

Address Changes 818 

Fiscal Year 2010 Sex Offender Statistics 
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Field Operations 

A.L.E.R.T 

The Advanced Local Emergency Response Team is a unique multi-

agency, terrorism response team that focuses on rapid deployment 

response to mass-casualty incidents involving chemical, biological or 

nuclear weapons, as well as respond to natural or man-made disasters.  

The MCSOôs mission for A.L.E.R.T is security of the perimeter, evi-

dence security and collection, decontamination and Disaster Mortuary 

Operational Response Team (DMORT). 

 

¶ All A.L.E.R.T members in 2010 completed the WMD evi-

dence class, a 40 hr. class in Anniston Alabama through 

FEMA.  This includes a HOT zone with entry into the toxic 

substance chambers (VX and GB nerve agents).  

¶ Each Sheriffôs Office participant trains at least eight 

hours monthly in their specialty as well as HAZ-MAT 

operations. 

¶ All A.L.E.R.T members in 2010 completed training at 

the Western Carolina University Body Farm. The WCU 

Decomposition Research Station "Body Farm" is a living 

lab where students and law enforcement officers get a 

close-up, long-term look at what happens when a human 

body decomposes.   

Additionally, all participants are required to take classes online to keep their training up to date.  To-

tal team training for FY 10 amounted to approximately 800 hours. 

S.E.R.T 

The Sheriffôs Emergency Response Team is composed of highly trained deputy sheriffs.  The unit is 

comprised of deputies and supervisors who are trained with special equipment to handle emergen-

cies such as barricade suspects, hostage-taking situations, disturbances in the jail/court facilities, or 

other situations that require special weapons or tactics.   

¶ The S.E.R.T. unit trains monthly in addition to a week of special training each winter, summer 

and quarterly training with the Crisis Negotiations Unit. 
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The Direct Action Response Team is a specialized 

team of officers trained to perform cell extrac-

tions.  They remove disruptive inmates from their cells, 

as well as serve as a visual deterrent in discouraging 

inmates from pursuing disruptive behavior. 

 

There are teams on all four shifts at MCJ-Central.  Each 

team will consist of no more than 12 officers.  D.A.R.T 

is comprised of highly trained detention officers, who 

receive no extra compensation.  Each team member has 

clear duties and responsibilities during a cell extrac-

tion.  

Field Operations 

D.A.R.T 

C.N.U 

The Crisis Negotiation Unit provides negotiation services in situations involving hostages, individu-

als threatening suicide, or barricaded subjects encountered in fulfilling the operational objectives of 

the Mecklenburg County Sheriffôs Office.  During a crisis situation or critical incident, the negotia-

tors have two primary responsibilities - intelligence gathering and negotiations. 

¶ All negotiators attend a week long basic crisis ne-

gotiation course and a week long advanced crisis 

negotiations course. 

 

¶ The team meets monthly in order to train with 

new negotiation applications in addition to de-

briefing on any local or national crisis that may 

have occurred recently. These monthly meetings 

allow for fresh  perspectives on ways to improve 

and continue their success. 

 

¶ C.N.U has assisted agencies such as the Greens-

boro Police Department, Guilford County Sheriff's 

Office, Mint Hill Police Department, Matthews 

Police Department, Rock Hill Police Department, 

and the Cleveland County Sheriffôs Office. 



16 

The MCSO proudly distinguished itself in 2003, as the first nationally 

accredited local jail system in North Carolina. According to the American 

Correctional Association (ACA), the national standards serve as bench-

marks in the operations of correctional facilities. These standards are nec-

essary to ensure that facilities are operated professionally. 

 

To achieve accreditation, the jail undergoes a comprehensive audit of its operations to determine 

compliance. Accreditation is effective for a three-year period and requires annual audits of support-

ing documentation in order to maintain accreditation.  

 

The accreditation process examines services, programs, and operations essential to superior correc-

tional management. While the primary purpose of accreditation is to protect jail staff and offenders, 

many additional benefits are also derived. Examples of such benefits: 

  

¶ Minimizes the potential for expensive and time consuming litigation from negligence and 

other liability 

¶ Assesses the strengths and weaknesses of the jail to maximize available resources and imple-

ment positive change  

¶ Contributes to public and professional recognition of good performance 

¶ Contributes to improvement of staff moral and inmate behavior 

Arrest Processing is the main center for intake at the Sheriffôs Office and is responsible for posi-

tively identifying and processing all persons charged with a crime.  The MCSO Arrest Processing 

Center processes hundreds of arresteeôs every day and is located at Jail Central. 

 

¶ During FY 10 44,143 arrestees were processed. 
  

 

 

 

 

 

 

Arrest Processing (AP) 

ACA  Accreditation 
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The Training Division is responsible for ensuring that Mecklenburg County Detention Officers and 

Deputy Sheriffs are fully qualified and capable of performing to the high standards and expectations 

of the Sheriff, the community, and accrediting agencies.   

 

 

 

 

 

The Academy staff operates the training facilities, which includes various 

classrooms, an indoor firing range, and a weight/physical training room.  

Intermittently, other agencies utilize training offered by the Academy, to 

include local county Sheriffs Offices and the MCSO Citizens Academy. 

 

Initial Basic Training for each recruit consists of 170 hours of the Deten-

tion Officer Certification Course, as mandated by the N.C. Sheriffsô Edu-

cation and Training Standards Commission, and 162 hours of MCSO-

POST School, as mandated by the Mecklenburg County Sheriffôs Office.  

Additionally, initial training for all new employees includes 40 hours of 

ACA courses, as mandated by the American Correctional Association.  

These courses are intensive and consist of training in rules and regula-

tions, safety and security, health and fitness, and defensive weapons, in-

cluding firearms.    

 

 

Training and Recruiting  

Academy 


